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2015 will always be seen as a watershed year for 
Cholmondeley. Five years on from the devastation of the 
February, 2011 earthquakes, Cholmondeley Children’s 
Centre is back on its original site in a fantastic new facility 
that was completed on time and within budget.

None of those present on that magnificent day in October 
will forget the official opening of the new building by the 
Prime Minister, just hours after visiting NZ troops in Iraq.  
It was a wonderful climax to a project that had started over 
four years earlier.

In my last report, I acknowledged the efforts of our 
architects, project managers, builders, sub-contractors, 
board members, staff and volunteers who gave so much 
time to the rebuild; as well as the tremendous financial 
contribution of over 300 individuals, trusts and corporates, 
including the remarkable legacy left to the Cholmondeley 
Foundation for buildings and maintenance by the late Cyril 
Smith. As a result of this support Cholmondeley did not have 
to use its own reserves to rebuild, meaning the Centre has a 
level of financial stability that it hasn’t had for years, if ever.

To all of our funders, be they capital or operational, we just 
can’t thank you enough. I have said it often, but without you 
this organisation simply would not exist.

With the rebuild finished we can now focus on ensuring that 
the use of the environment is maximised, and that more 
Canterbury children are able to benefit from the services 
that Cholmondeley offers.

Of course, we are balancing this increased capacity with risk 
assessment practices. While numbers have increased to 
around 18 children per day, we must always be mindful of 
the risk to any one child, so some days the maximum isn’t 
possible. The overall safety and wellbeing of the children is 
always paramount.

We continue to work on other key aspects of the business: 
determining the resource needs of the new centre; 
reviewing key policies and associated procedures; 
establishing procedures and checks to ensure we comply 
with the new Health and Safety Act; and making certain we 

are doing all we can to ensure the safety and wellbeing of, 
not just the children, but our staff and volunteers as well.

Financially, we are reporting a small operating loss of 
$7,600 — a good result given everything that was going on 
during the year. Going forward, we will continue to need to 
raise around $1.3m per annum, remaining conscious of 
proposed new government initiatives regarding the funding 
of our sector, and staying as cost-efficient as possible. 
Strategically, we are well-advanced in developing a new 
outcomes framework which will measure the positive effect 
that Cholmondeley has on a child’s life — an important 
factor in negotiations around government funding. We are 
focusing too on ensuring best practice throughout all facets 
of the organisation.

I acknowledge and thank two long-term contributors to the 
governance of Cholmondeley who are standing down. 

Sir Kerry Burke, a Life Member, has served Cholmondeley 
for a number of years as Board Member, President, and for 
the last three years, Patron. John Garside has been a 
member of the Board for in excess of 10 years, a 
tremendous voluntary contribution. 

I acknowledge Shane, the Cholmondeley staff, and board 
for contributing so much in 2015; a busy but thrilling year full 
of worthwhile challenges. It took 4 years and some hard 
decisions, but we are all extremely pleased with the  
finished product.

The new Cholmondeley has begun. Looking forward, there 
is a fundraising target on the horizon, policies and 
procedures to review, a business to run, and above all, 
children to care for. 

I think this is called “business as usual”. After the previous 
four years isn’t that just great?

Kerry Dellaca
President

President’s Report

Ladies and Gentlemen



The 2015 narrative was dominated by the completion of the 
new centre, which is entirely appropriate as it signalled the 
end of our recovery from the Canterbury Earthquakes and 
the adjustment to a “new normal” as we position ourselves 
to take Cholmondeley forward into the future. 

Abraham Maslow, he of the ubiquitous hierarchy of needs, 
talks about those periodic moments of self-actualisation 
where everything clicks and gels into one peaking moment. 
As an organisation, the official opening of the new centre 
was one for us — a peaking moment. It showed us what we 
are capable of when we are focused and clear about what 
needs to be done. It showed us the potential of that 
capacity within our board, our staff and our supporters in 
terms of what can now be achieved by this organisation for 
children and families who are experiencing vulnerability.

However, alongside the completion of the rebuild, and 
despite the frequent disruption, the Cholmondeley team 
continued to provide an excellent standard of service to 
children and their families with levels of service use 
consistent with years prior to the earthquakes. In 2015 
Cholmondeley cared for a total of 342 children for a total of 
954 admissions. 153 of those children came to 
Cholmondeley for the first time. 

As Kerry has noted, with the improved capacity of the 
centre we continue to see an increased level of service 
use, already coming to fruition. To date we are experiencing 
our largest monthly numbers since 2010 and expect a 25% 
increase on 2015 annual admissions figures by the end  
of 2016.

My last annual report highlighted the development of a 
strategic plan for the foreseeable future that will secure 
Cholmondeley’s position in an ever evolving social services 
sector and swiftly changing environment with regards to 
government funding. Developments such as the community 
investment approach, the review of Child, Youth and Family 
and the Children’s Teams (which Cholmondeley is now 
contributing to) and others all have a potentially significant 
influence and will need to be navigated. The work 

undertaken alongside the rebuild to develop a stronger 
understanding of Cholmondeley’s contribution towards 
positive outcomes, to re-construct our programme logic 
and practice models, and to baldly aspire to develop a 
leading-edge approach to providing group out-of-home 
care to children will create many opportunities through 
these changes.

Taking full advantage of these opportunities now requires 
us to focus on our staff, systems and processes, and 
culture. These aspects will form the main points of our 
business plan for 2016.

The official opening of the centre captured everything 
wonderful and worthy of celebration about such an 
incredible collaborative effort, including the many voluntary 
hours of the board and the commitment of many 
community-minded and generous people. There were such 
a range of emotions for all who attended and for those who 
were part of this project: pride, satisfaction, relief (that’s 
mine), and a tinge of sadness for those who couldn’t be 
there with us — there were also feelings of joy, curiosity, 
and wonder for those seeing the centre for the first time, 
similar to when the first children saw it, that we are  
still experiencing. 

Those feelings from opening day have moved to excitement 
and expectation for the future. There is still much to be 
done, but we begin to do so with confidence that we are 
travelling in the right direction to secure the future of our 
organisation.

Thank you all for contributing to a year of many successes.

Shane Murdoch
CEO

Tēnā koutou katoa

Chief Executive’s Report
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Since 1925 Cholmondeley Children’s Centre has strived to 
make a difference for children and families. From the 
anecdotal information accumulated over 90 years from an 
available 25,000 stories we all know that the positive impact 
for many children and families has been profound. 

As part of understanding this more, in 2012 we asked the 
simple question: “What sort of difference is Cholmondeley 
making?” The result was the evaluation report by Clarity 
Research, Hearing the Voices of Canterbury’s Children, 
released in 2014. There were some stark conclusions in 
terms of the service provided by Cholmondeley acting to 
keep children safe and learning skills that will benefit them 
for life; carers suggested that they wouldn’t be able to 
function effectively as a family without the support of 
Cholmondeley; and the wider community would be poorer if 
it weren’t for the existence of Cholmondeley.

With the completion of the Centre and subsequent 
adjustment to our new normal, we are now ready to ask the 
next question: “By how much?”

This forms the basis of our outcomes reporting framework.
Our framework will be developed in three key dimensions:
 
• What are we noticing in the child per day or stay? 

• What impact does this have on the family in terms of 
staying resilient over the medium term? 

• What does this mean for our wider community into the 
long term? 

Throughout 2016 we will be working with Dr Leon Fulcher, 
an internationally regarded expert in the group care of 
children to implement the Outcomes that Matter framework 
to begin measuring that first dimension. The measuring of 
the second dimension involving families is already 
underway. 

In the next and subsequent annual reports, we look forward 
to sharing these results with you.

It is appropriate in this 
Annual Report of 
Cholmondeley Children’s 
Centre that we acknowledge 
and give thanks to the late 
Cyril Smith whose 
generosity has enabled the 
Centre to be rebuilt free of 
financial encumbrance. 

Mr Smith’s legacy will be 
remembered in posterity by 

the Board of the Centre and the Cholmondeley Children’s 
Foundation who were faced with the task of rebuilding after 
the Canterbury earthquakes. The challenge of raising the 
required capital together with the likelihood of debt would 
have been a huge burden on the Centre’s finances and 
future viability.

The physical appreciation of Mr Smith’s legacy is 
encapsulated in the central courtyard and in particular in the 
Secret Squirrel Space where children can relax, and which 
future generations of children will enjoy.

Not only is the Centre a modern purpose built environment, 
but the Foundation now has a solid base upon which to build 
its capital, the income of which will be used for the benefit of 
the Centre in the future.

The Foundation would like to thank and acknowledge Mrs 
Jane Smith and her children for their continued interest in 
the Centre and for their attendance on 9 October 2015 at the 
official opening of the new building by Prime Minister the Rt. 
Hon. John Key.

Richard Ballantyne
Chair
Cholmondeley Children’s Foundation

Tribute to the late Cyril Smith

Outcomes that Matter



People who work with children in group care and education 
settings are ideally situated to be amongst the most 
influential healers and helpers in a child’s life.  

At Cholmondeley the adults focus on the whole child’s 
needs to ensure that they have the best possible stay. For 
the last number of years we have been guided by the 
approach of social pedagogy and more recently have been 
developing the influence of social pedagogy’s close relative, 
the Child and Youth Care approach, in our practice. 

The Child and Youth Care approach focuses on the 
importance of the adult forming a caring therapeutic 
relationship and using everyday life events and experiences 
as opportunities for therapeutic interactions and 
interventions. At Cholmondeley we focus on making 
moments meaningful, whether it is when the adult and child 
may be sharing doing the washing up, mending a puncture, 
reading a story, kayaking in the ocean, or going on a bike 
ride. This provides children with in-the-moment learning 
opportunities which can plant seeds for change and healing, 
build resilience, and have long term positive impacts on their 
lives, leading to a ‘successful everyday’. 

AGM voted to change balance date

Making Moments Meaningful  

At the Annual Meeting in April 2016, members of the 
Incorporated Society voted to change our financial balance 
date to 30th June. This change has been enacted to bring 
Cholmondeley Children’s Centre Incorporated’s financial 
year more in line with the Cholmondeley Children’s 
Foundation and key government departments such as the 
Ministry of Social Development.

As a result we will be having a transitional six month “year” 
ending 30 June, 2016, and as a result we expect to hold our 
next Annual Meeting in October, 2016.

at Cholmondeley 
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Cholmondeley Admission Figures for 2011 - 2015

Facebook Likes for 2013 - 2015

Online 

Statistics

Engaging, informing, and increasing accessibility

Alongside the rebuild and the official opening of the new 
centre, Cholmondeley continues to develop its online 
presence, launching a new website, and growing its 
Facebook audience.

The aim is to engage, inform, and increase accessibility  
by delivering Cholmondeley news, updates, and service 
information across digital as well as traditional channels.

A second planning phase for more interactive elements  
for the website is now underway. We also continue to tailor 
and improve our social media content, with the number of 
Facebook followers growing on a weekly basis.  
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This summary financial report (audited) covers the operations of Cholmondeley Children's Centre

Incorporated for the year ended 31 December 2015

Notes to the financial statements

2015 2014

1. Revenue $ $

Operations of the Centre Note 2015 2014 Children's board from parents 10,140 12,999

$ $ Children's board from CYFS 245,485 286,906

Revenue 1 504,070 598,499 Children's board from health funding agencies 23,719 28,015

Home Expenses (1,643,366) (1,645,609) Miscellaneous income 348 697

Administration Expenses (403,524) (284,053) Ministry of Education operations grant 224,379 269,882

Deficit Before Investment Income & Fundraising (1,542,820) (1,331,163) 504,070 598,499

2. Investment Income

Investment Income 2 77,143 94,795 Dividends received 11,756 11,349

Donation - Canterbury Community Trust - 36,117 Interest Received on fixed interest Securities 26,744 24,019

Grant - Rata Foundation 75,000 - Income from the Twigger Estate 18,644 19,428

Grant - Lotteries Grant Board 57,500 10,200 Income from the Sheelagh Thompson Trust 20,000 40,000

Fundraising Income 1,143,689 1,279,690 77,143 94,795

Fundraising Expenditure (37,171) (37,862) 3. Contingent Asset

Revaluation of Investments 65,386 64,343

Net Investment and Fundraising Income 1,381,548 1,447,284

Interest Paid on Loan (2,676) (12,509)

Gain/(Loss) on Sale of Fixed Assets 132,869 (1,340)

Financial and Non Cash Items 130,193 (13,849)

Operating Surplus/(Deficit) (31,079) 102,272

Legacies 28,919 164,503

Provision for Repairs Reversal - 67,590

Donations in Kind - MOE Classrooms - 279,000

Donations - Cholmondeley Foundation (1,750,000) - 4. Related Parties

Rebuild Fundraising 2,869,557 2,899,814

Total Surplus for the Centre for the Period 1,117,397 3,513,179

2015 2014

$ $

Balance 1 January 2014 7,599,216 4,086,037 5. Cholmondeley Foundation

Surplus/(deficit) of the Centre for the period 1,117,397 3,513,179

Balance 31 December 2015 8,716,614 7,599,216

2015 2014

$ $

Assets

Cash & Cash Equivalents 710,727 2,922,184

Trade Receivables 117,589 222,875 6. Additional Information

Donation Receivable - Cholmondeley Foundation 405,790 413,463

Prepayments 28,721 39,961

Total Current Assets 1,262,827 3,598,483

Property, Plant and Equipment 7,141,145 4,600,120

Other Investments 527,051 429,459

Total Non Current Assets 7,668,196 5,029,579

Total Assets 8,931,023 8,628,062

Equity 8,716,614 7,599,216

Liabilities

Trade and Other Payables 28,284 485,141 Relationship to the full financial report

Tagged Grants Unspent at Balance Date 85,918 69,196

Employee Entitlements 100,208 120,824

Income in Advance - 64,095

Retention Payable - 84,581

Accrued Charges - 4,116

Total Current Liabilities 214,409 827,952

Interest Bearing Loans - 200,894

Total Liabilities 214,409 1,028,846

Total Equity and Liabilities 8,931,023 8,628,062

This summary financial report was authorised for by the Cholmondeley Children's Centre Board of Management on 9 April 2016

Balance Sheet
as at 31 December 2015

Statement of Financial Performance
for the year ended 31 December 2015

Statement of Movements in Equity
for the year ended 31 December 2015

The deed of sub-trust dated 17 November 2003 provided that a donation of
$500,000 by Sheelagh Thompson to the Board of Cholmondeley Children's
Centre shall be held in trust administered by an independent financial advisor
for 79 years during which the income earned on the $500,000 will be used to
carry out the objects of the Centre. At the expiration of the 79 years the funds
shall vest in the Centre absolutely provided the Centre is still in existence.
Until the vesting of the trust capital the Centre has no right or powers to deal
with the capital. At 31 December 2015 the fair value of the investment fund
was $471,635 (2014 $449,851). This amount has been treated as a contingent
asset and is not included in the Centre's balance sheet at 31 December 2015.
The Centre received income from the investments of $20,000 (2014 $40,000).

During the year the Centre entered into agreements with a related party, Q
Brand Agencies Limited. Q Brand Agencies Limited is deemed a related party
due to Tania Biddles being a director of Q Brand Agencies Limited and also
serves as a board member for the Centre. During the period the Centre has
employed Q Brand Agencies Limited to supply branding and design services.
The transactions during the year total $18,700 with $1,110 payable at 31
December 2015. All transactions with related parties were entered into on
an arm's length commercial basis.

In the 2014 financial year the Foundation received a legacy of $3m for
building and property improvements and extensions (at Cholmondeley). The
Cholmondeley Foundation Trustees deemed that as much of the legacy as
required would be used to rebuild Cholmondeley Children's Centre. The
balance is to be held for future "building and property improvements and
extensions at Cholmondeley" as stated by the conditions of the legacy. The
Centre donated $1,750,000 to the Foundation, being the residual insurance
pay out for the rebuild. This money will be held by the Foundation to ensure
the future sustainability of running the Centre.

The new building was completed during 2015. It has been capitalised to
property plant and equipment and depreciated from August.

Extra expenses were incurred with the relocating of operations and opening
the new building. These were included in administration expenses.

During the year, a surplus plot of land was sold resulting in a gain on sale. The
proceeds were used to fully repay of the bank loan.

 The summary financial report has been audited and examined by the

auditor for consistency with the full financial report

 This summary financial report cannot be expected to provide as complete

an understanding as provided by the full financial report of the financial

and service performance and financial position of the Centre

 The full financial report was prepared in accordance with NZ FRS

 The nature of the audit opinion is unqualified

 The full financial report is in compliance with FRS 39

 A copy of the full audited financial report may be obtained from

Cholmondeley or the Charity Commission website
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Estate Grover Thomas Allen

Estate of Douglas Alexander Irvine Mowat

Estate of Hedwig Martha Lavender

Estate of John Twigger

J K Britten Estate

K A Boyd Estate

A D Hally Trust

Advance Ashburton Community Foundation

Air Rescue and Community Services

Blogg Charitable Trust

Cholmondeley Children’s Foundation

Christchurch Casino Charitable Trust

Christchurch City Council

Christchurch Earthquake Appeal UK

E B Millton Charitable Trust Inc

E G & D M Kerr Charitable Trust

Eliza White Trust

Estate J P Cooper

Estate of George Sevicke Jones

Farina Thompson Charitable Trust

Four Winds Foundation Ltd

Hyman Marks Trust

Jack & Marjorie Ferrier Charitable Trust No 2

Jegual Investments Ltd

John Ilott Charitable Trust

Jones Foundation

Little Company of Mary - New Zealand

Mainland Foundation

Marsh Family Trust

Maurice Carter Charitable Trust

New Zealand Charitable Foundation

New Zealand Lottery Grants Board

NZ Community Trust

Pamela Webb Charitable Trust

Pub Charity Ltd

PwC Foundation

Rātā Foundation

Robert & Barbara Stewart Charitable Trust

Rural Women NZ Canterbury Charitable Fund

Sheelagh Thompson Charitable Trust

The Beacham Foundation

The Dublin Street Charitable Trust

The Elizabeth Ball Charitable Trust

The Lady Tait Charitable Trust

The Lion Foundation

The Southern Trust

The Waiwetu Trust

Trusts / Grants 2015

Legacies / Bequests 2015

Thank you

Our sincere thanks to all that have contributed to Cholmondeley Children’s Centre in 2015. 

We would like to make a special thanks to Cyril Smith and his family for the significant 
contribution to the rebuild of Cholmondeley Children’s Centre. 



Cholmondeley Children’s Centre Inc., 6 Cholmondeley Lane, Governors Bay, Lyttelton 8971
PO Box 12276, Beckenham, Christchurch 8242,Tel 03 329 9832, Fax 03 329 9781 

Email cholmondeley@cholmondeley.org.nz

Children have the right to be unconditionally respected 
by adults.

Children have the right to feel safe and be 
free of violence.

Children have the right to have their physical, 
emotional, social, intellectual, cultural and spiritual 
needs met.

Children have the right to experience positive  
and secure attachments.

Children have the right to have fun.

Children have the right to experience opportunities for 
success.

Children have the right to expect adults to 
notice their strengths and to support them 
to further develop these.

Children thrive in relationships where 
they are valued.

Children thrive in warm, stimulating, nurturing and 
developmentally appropriate environments, and are 
capable of making choices and decisions about things 
that affect them.

The child knows what works for him or her 
self and has the right to expect the adults to 
acknowledge and build on this.

Children have the right to make mistakes  
without fear.

Children have the right to have their voices listened to.

Children have the right to ask for help and 
for advocacy.

Children have a right to expect their whole community 
and society to take responsibility 
for their safety and wellbeing.

At Cholmondeley
we believe that...


