
17 October 2016 
 
Hi, 
 
For those of you who were unable to make it to the AGM in April, covering the year ended 31 December 
2015 you may have been wondering where Cholmondeley’s Annual Report for that period had gotten to. 
 
Well, with considerable apologies for the delay, it is now attached. While there has been a number of 
contributing factors to the delay in getting the year finished in respect of the audits and this report, we are 
making no excuses. We are late with the report, we are not happy with that, we apologise and will make 
sure it is not repeated. 
 
An additional factor has been new accounting standards which have been introduced for all charities, and 
also a requirement that in addition to producing accounts for the individual entities (Cholmondeley 
Children’s Centre and Cholmondeley Foundation) we will in future also be producing consolidated accounts. 
 
At the Annual meeting in April we approved a change of balance date from 31 December to 30 June. This 
allows us to align our balance date and financial year to the Cholmondeley Children’s Foundation and also 
significant funders such as the Ministry of Social Development. An added advantage of that is that we go in 
to the financial year knowing what our funding from MSD will be for the following 12 months, and also, 
given the second six months of the calendar year are normally our best months for generating revenue, we 
will enter the second six months of our financial year (when we normally operate at a deficit) knowing our 
revenues and therefore have time to adjust our expenses if we have to. 
 
Like any such change, this means a transition period and so our latest “financial year” was just six months 
from 1 January to 30 June 2016. 
 
We appreciate that the delay in releasing this report makes its impact somewhat out of date, however we 
believe it is still important to recognise what was another successful and significant year for Cholmondeley 
Children’s Centre, highlighted of course by the opening of our new facility by the Prime Minister in October 
2015. We will never forget that day.  
 
A positive of the delay is that we are also now taking the opportunity to update you on the six months to 30 
June 2016, the audit of which is currently in progress. The six months to 30 June has been focused on 
completing the transition to the new centre and reorganising Cholmondeley's services and capacity to move 
to the next stage of strategic development in a rapidly changing environment. 
 
From a non-financial point of view the increased capacity of the new centre has seen remarkable growth in 
the levels of service use during this six months, and while we still have periods where our numbers are 
lower, we are moving rapidly to an overall average of 15-16 children per night, which is where we believe 
the annual average will sit. 



Compared to the same six month period in 2015, Cholmondeley has seen a major increase in the total 
number of individual children (382 in 2016 compared to 224 in 2015), the number of children attending for 
the first time (150 in 2016 compared to 66 in 2015) and the number of stays for children overall (885 in 2016 
compared to 477 in 2015). 
 
While it is great that the new facility has had this impact, it also brings other issues such as resourcing the 
centre so we meet the children’s needs, and with that additional cost! The new facility has also meant a 
large increase in Depreciation as we write off the cost of the facility over its useful life, a factor that must be 
considered in assessing our results going forward. 
 
The first six months has always produced a deficit result (due to the timing of our revenues), however we are 
extremely disappointed to report a deficit for the six months to 30 June 2016 of $443,040 compared to the 
budgeted deficit for the period of $297,000. Unbudgeted, one-off costs was a small part of the increase, as 
was the increased depreciation, but the main reason was the timing of revenues. We say timing, because at 
this stage we believe this “shortfall” may be able to be recovered in the twelve months to 30 June 2017. 
 
While the Board and Management’s priority is to ensure that such a result does not get repeated, a greater 
challenge is to find ways in the future of bringing this six month period to a break even result or better. If we 
can do this, and maintain the success of the second six months of the calendar year, then the increased 
financial stability which Cholmondeley found itself with after completing the rebuild of Cholmondeley debt 
free thanks to the generosity of over 300 individuals, corporates and other organisations, along with the 
remarkable legacy left by the late Cyril Smith will be maintained. 
 
We will also continue to ensure that operational costs are constantly reviewed and that Cholmondeley is 
operating with optimal efficiency and best practice throughout the entity. 
 
As we have said many times before Cholmondeley would not exist without the generosity of its many 
supporters and funders, be it through fundraising events, donations, grants, sponsorships or other means.  
We are truly indebted to you for your support, and we sincerely hope that that will continue in the months 
and years ahead. 
 
Our Annual Meeting for the six months to 30 June 2016 is on Tuesday 25 October (5pm at Marsh in Papanui 
Road, opposite the Carlton Hotel) and we look forward to seeing you there. 
 
Yours Sincerely, 
 
 
 
 
 
Kerry Dellaca (President)                                    Shane Murdoch (CEO)  


