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Cholmondeley
Today

Cholmondeley Children’s Centre is the only community
based short term and emergency respite care provider for
at-risk children in New Zealand and one of a few international
facilities of its kind. In the 88 years Cholmondeley has existed,
it has cared for over 25,000 children and supported their
families, with the aim of allowing them to discover their
strengths, learn new skills in coping with challenging
situations and develop resilience.
Cholmondeley provides emergency and planned short term
respite care and education for children aged 3-12 years old,
whose families are experiencing significant stress or difficulties.
Cholmondeley is closely guided by a family preservation
philosophy and works at an early intervention stage on the
continuum of services for children and their families.
Respite at Cholmondeley involves:
• A short stay of several days to several weeks
• Many children attend regularly throughout the year
• Up to 16 children per day stay at Cholmondeley for
an average of five days 1
• Usually around 80% of referrals are from Christchurch,
the rest come from wider Canterbury and other South
Island provinces
Respite care endeavours to:
• Benefit all family members, especially the child
• Strengthen the family system and its network of support
• Reduce the risk of care and protection issues for children
increasing to the point where statutory intervention is
necessary (including children being taken into state care)
This service primarily operates outside of the statutory sector
and only some of the families have involvement with Child,
Youth and Family. Referrals come from social service, health,
educational providers and directly from parents and carers.
Cholmondeley operates as an Incorporated Society which
depends on financial support from private donations,
fund-raising, grants and sponsorship. Operational oversight
is delivered by a General Manager (reporting to a Board of
Governance), alongside a senior management team and
other key clinical and support staff.

Cholmondeley’s key goals are to:

• Provide services that are immediately accessible to
children and families and flexible to individual need
• Increase the level of partnerships and collaboration with
other social service providers

1

The total number of available beds will increase to 20 per day
when the rebuilding of a new facility is completed in 2015.

“Cholmondeley practice is
centered on children’s rights,
ensuring that every action
and intervention is in the best
interest of the child.”
At Cholmondeley, children experience an exciting activity
based learning programme used to help the child discover
more about themselves and build resiliency. School-age
children attend an on-site education programme, and
education staff members liaise with the child’s “home” school,
with learning goals set for the child’s stay. The education
programme focuses on the development of key competencies
within the education curriculum, achieved through the
provision of a wide range of experiential and adventure based
learning activities using the local environment.
Examples of some of these activities include:
• rock climbing
• swimming
• kayaking
• baking and cooking
• growing an edible garden
• beach walks and coast steering
A core Philosophy of Care underpinning Cholmondeley
practice is centred on children’s rights, ensuring that every
action and intervention is in the best interest of the child. The
child-rights philosophy states that children have a right to be
valued, consulted and enabled to build resiliency. This
approach values what children have to offer, ensuring that
they are listened to and respected, whilst the adults take
responsibility for providing a safe, stimulating environment
with clear boundaries and expectations.
The Cholmondeley Philosophy of Care stipulates:
• Children have the right to be unconditionally
respected by adults
• Children have the right to feel safe and be free of violence
• Children have the right to have their physical, emotional,
social, intellectual, cultural and spiritual needs met
• Children have the right to experience positive and
secure attachments
• Children have the right to have fun
• Children have the right to experience opportunities
for success
• Children have the right to expect adults to notice their
strengths and to support them to further develop these
• Children thrive in relationships where they are valued
• Children thrive in warm, stimulating, nurturing and
developmentally appropriate environments, and are capable
of making choices and decisions about things that affect them
• The child knows what works for them and has the right to
expect the adults to acknowledge and build on this
• Children have the right to make mistakes without fear
• Children have the right to have their voices listened to
• Children have the right to ask for help and for advocacy

What is
Cholmondeley’s
Philosophy
of Care?

“It is the first of many steps to be taken
in ensuring that Cholmondeley stays
relevant to the needs of children,
families and the community.”

Foreword
E ngā iwi, e ngā reo, e ngā karangatanga maha o ngā hau e
wha, tēnei te mihi atu ki a koutou katoa,
Almost 89 years ago on 7th March 1925, Cholmondeley
Memorial Children’s Home opened its doors for the first time.
The original admission book records the first child arriving on
25th April, 1925; an eight and a half year old boy who stayed
until 17th May that year, leaving in “much improved health”.
So begins the legacy begun by Hugh Heber Cholmondeley’s
bequest of the original home and Governors Bay property in
memory of his late wife, Margaret.
That legacy now includes many thousands of stories over the
ensuing years. They are not only the stories from over 25,000
children who have stayed, but include their immediate and
extended families. They also include the countless people
who are working or have worked at Cholmondeley, who
serve or have served in its governance and who support or
have supported the organisation, either financially or in
another way.
These stories have accumulated over time and are gathered
as part of people’s ongoing contact and experience with
Cholmondeley. To this point, anecdotal information, along
with published research, has guided and informed the
organisation in how it delivers its services to children
and families.
This evaluation marks the first significant step in an ongoing
process to develop a more rigorous, evidence based approach
to determine the outcomes this organisation is achieving for
children and families, the benefits to the community, and
to inform the development of our services into the
foreseeable future.
The study is purposefully qualitative in nature. Our goal has
been to establish a baseline of outcome related themes that
will be further defined, measured, quantified and reported.
It is the first of many steps to be taken in ensuring that
Cholmondeley stays relevant to the needs of children,
families and the community. It comes at a point in time
where the last several years have been the most challenging
in the organisations nearly 90 year history, which has placed
it at somewhat of a crossroads.

Kerry Dellaca		
President
Cholmondeley Children’s
Centre

Shane Murdoch
General Manager
Cholmondeley Children’s
Centre

An increasingly precarious financial position resulted in a
major restructure of Cholmondeley in 2010, consolidating the
organisation back to its original purpose of providing highly
accessible, community based, short term care. A refreshed
vision, a strong commitment towards the principles of best
practice and a philosophy of care entrenched in the rights of
children has placed it on an exciting journey ahead.
Subsequent to this the Canterbury earthquakes in 2011
resulted in Hugh Heber Cholmondeley’s original home being
demolished. Our services have continued in alternate
premises while the process of rebuilding a new, purpose built
Cholmondeley Children’s Centre has been undertaken.
This evaluation comes at a time where the process of
rebuilding is now well advanced with all our services
scheduled to return to our original site in February 2015.
Good practice is anchored in the values and principles of the
organisation, upheld by those responsible for governing,
managing and delivering that practice. While much has
needed to evolve since Cholmondeley’s inception in terms of
practice, and how it delivers its services to children and
families in an ever evolving society, its reason for being
remains the same as in 1925.
The demand for Cholmondeley’s services is higher than it
has ever been. This evaluation forms the foundation for its
ongoing development, ensuring our services continue to be
of benefit for those children and families we serve long into
the future.
Our sincere thanks go to all those who have participated in
this study. Your stories have been a precious gift to this legacy
begun so many years ago.
Kāore e kume roatia te kōrero.
Nō reira, noho ora mai ra

Executive Summary
Clarity Research, were contracted by Cholmondeley
to conduct the evaluation with funding from the New
Zealand Lottery Grants Board through the Lottery
Community Sector Research Committee.
The aim of this report is to present the findings of a wider
comprehensive programme evaluation for Cholmondeley
Children’s Centre. Strengths and pertinent issues of the
Cholmondeley programme were examined and the results
will influence its course into the future.
The literature reviewed to accompany the evaluation outlines
that at times families have considerable and multiple stressors,
which may cause normal family function to be disrupted or
even cease. In New Zealand, one third of the country’s most
vulnerable children are under six2 and it is evident that
families of children at risk need support to manage in times of
distress or crisis. The review served as an information source
to guide the development and focus of the evaluation. This
summary report provides a brief overview of the main
findings. The full report can be downloaded as a pdf on
www.cholmondeley.org.nz

An independent evaluation of Cholmondeley
Children’s Centre was designed to answer the
following questions:
• What is Cholmondeley’s role in the Canterbury community
and the Canterbury social services sector?
• What impact does Cholmondeley have on the ability of
families to keep their children safe, and prevent issues
escalating to the point where care and protection concerns
arise for the child?
Qualitative, semi-structured interviews were undertaken
with four groups of people essential to the day-to-day
functioning of Cholmondeley:
• Children who had attended Cholmondeley in the period
between 2009 and 2013 (27 interviews)
• The parents or carers of these children (25 interviews)
• Cholmondeley’s referrers and brokering partners
(12 interviews)
• Staff members of Cholmondeley (7 interviews)
All participants were randomly selected and interviewed
between July 2012 and July 2013 by trained interviewers.
This project was peer reviewed after completion in order
to ensure methodological rigour.

2

Centre for Social Research and Evaluation. (2011).
Vulnerable children: Numbers and risk factors.
Wellington: Ministry of Social Development.

Findings of this evaluation indicate a high level of
support for Cholmondeley among interviewees with clear
identification of a range of shorter and longer term outcomes
for children, their families and the community at large.
The four key group findings can be summarised as:
• The reports from key stakeholders and professionals
involved with Cholmondeley are testimony to the
efficacy of the service in keeping children safe and
providing them with an environment where they can
just be children and learn skills that will benefit
them for life.
• Reports from the children suggest that they
love Cholmondeley
• Reports from carers suggest that they wouldn’t
function effectively as a family without the benefit
of Cholmondeley
• And staff and referrers/broker partners imply that the
wider community would be poorer if it weren’t for the
existence of Cholmondeley in the region.

A note on the 2010-11 Canterbury Earthquakes

This evaluation was scheduled to begin in 2010, around the
time of the Canterbury earthquakes. After the February 2011
earthquake, the temporary location inspired new
activity-based options and there was a change to the service
provided by Cholmondeley.
The earthquakes also brought a variety of challenges and
extraordinary stressors to the lives of children, families and
staff of Cholmondeley. The project was delayed to allow
some form of normality to return to not only the lives of
participants, but also the service provided by Cholmondeley.
Future readers of this report should take into account the
events of 2010-11 and the additional stressors facing all
participants in this report.

“Reports from the children
suggest that they love
Cholmondeley; reports
from carers suggest that they
wouldn’t function effectively
as a family without the benefit
of Cholmondeley.”

The Evaluation /
The Results

What is
Cholmondeley’s
role in the
community?
What is Cholmondeley’s role in the
Canterbury community and the Canterbury
social services sector?
The background research on child and family resilience
recommends that interventions, such as respite, should be a
means to apply strength-based practice models that promote
systemic resilience through enhancing assets and adaptive
systems of the child and family. Contemporary research into
resilience has moved away from a focus on characteristics of
the individual to how children’s social environments adapt to
meet the needs of children facing adversity.
Cholmondeley responds to this need by recognising that
children do not live in isolation from others. Through its
engagement with children it develops relationships with their
families and whānau, helping to connect them to their
communities. Whilst the child is involved with the service
the parents or carers and the family and whānau are
supported to gain access to other agencies and services in
their communities to further strengthen their support for
addressing issues leading to the distress or crisis.
Cholmondeley was seen as fundamental to any social services
system and an acute necessity for many families and children in
the region. Families were able to endure difficult situations safe
in the knowledge that they had the support of Cholmondeley to
call on or that a planned break was on the horizon. Consumers
and professionals in this study, agreed that the unique service
offered by Cholmondeley improves the resiliency of families.

“Cholmondeley was seen as
fundamental to any social
services system and an acute
necessity for many families and
children in the region.”

Carers indicated that Cholmondeley played a very important
role in the Canterbury community. This role was seen as
providing an essential service to help and support families
function (sometimes at a very basic level) and to assist
children to grow and develop important social and emotional
skills. While acknowledging the importance and uniqueness
of Cholmondeley to the community, it is also important to
note that many families actually knew very little about
Cholmondeley and the services it provides prior to their
becoming involved in Cholmondeley
Given their initial experiences of lack of information, or
inaccurate information, a key suggestion by parents (and
referrers/brokering partners) was for Cholmondeley to actively
market itself more in the community and this would assist with
providing information to help families access Cholmondeley
and also to increase fundraising for Cholmondeley.
Carers expressed a desire to have more information
made easily available about Cholmondeley in relation to:
• what it does
• how it works
• how to access
• who the staff are
• what the schooling is like
• disciplinary practices
• support options for children and families
The literature suggests that parents of families who utilise
respite report a preference for a wide variety of coordinated
respite care options. Families want choice and a positive,
enriching environment for their child. There is mixed
feedback among permanent carers regarding the preference
for in-home vs. out-of-home respite which reflects the relative
strengths and limitations of each model. However, more
consistently permanent carers report a clear preference for
home-like environments. Professionals differ in their
preference for in-home vs. out-of-home respite models.
However, there is agreement that out-of-home respite is more
suited to crisis situations.
While not directly asked about their preference for care
options in the current study, the professionals (referral and
brokering partners) interviewed did recognise the core
business of Cholmondeley as being respite care.

They also maintained that Cholmondeley provided a unique
and essential service to the families of Canterbury and it was
suggested that if it did not exist then the added stress to
families, referral agencies and the wider community would
be significant. As well as professionals identifying respite care
as Cholmondeley’s core business it was also identified as their
point of difference from other organisations.
Other points of difference included:
• the location
• the kind, caring, positive, child-centred and
parent-centred atmosphere
• that multiple children from one family could
attend together
• that it provided overnight care
Referrers and brokering partners were also asked to comment
what they thought Cholmondeley did well:
• role-modelling
• provides fun activities
• reassurance of parents
• easy referral process
• there when you need them
• provide a really, really happy supportive place
• they are caring, and they listen
• communicate well
• they are very helpful
• they work with children
• they work with families
• non-judgemental to families
• caring for children
• they have provided a safe, caring and nurturing
environment for children who need a fun place to be,
outside of their home environment
When asked about the things that Cholmondeley could
do better, referrers and brokering partners made only a
very few suggestions about changes they would like
Cholmondeley to make:
• better communication with schools
• do more parenting stuff
• take more children
• better communicate/advertise what they do
• more of what they already do
Cholmondeley staff members also reported the core business
of Cholmondeley as providing respite care to children and
families, providing a safe environment for children, and
working with children and their families. The majority of staff
perceived that Cholmondeley did this well with responses
ranging from ‘exceptionally well’ to ‘we do quite well’.

This perception of Cholmondeley’s core business was also
reflected in staff perceptions of the role that Cholmondeley
plays in the community and the role that staff members think
they should play. When asked what they thought Cholmondeley
should be doing for the community, all staff agreed that
Cholmondeley should keep on doing what it is currently doing.
When asked to consider the things Cholmondeley does well
staff reported the following:
• staff are child-focussed
• provides an activity-based learning programme
• staff work well together
• easily accessed by the community
• is warm and inviting for the children
• good communication with referrers
In terms of things Cholmondeley could do better and
consider for the future, the staff members were the most
critical of all participants and identified the following as
areas of improvement or change:
• communicate more
• do more community-based work
• have multi-disciplinary teams
• work more with families
• create better community awareness of Cholmondeley
• be better at sharing information
• teach children more life skills
• have on-site family involvement
• take older children
• more professional development
• open more Cholmondeley’s nationally

As a result of the evaluation Cholmondeley’s role
in the Canterbury community and the Canterbury
social services sector can be characterised by two
defining statements:
1. Reduction in problems

The experiences provided by Cholmondeley and the
skills that the children learned there were seen to act in
a preventative manner and reduce the likelihood of
behavioural issues leading to longer term negative
impacts on the community.

2. Positive community resource

The outcomes for the community were depicted in terms
of the positive resource Cholmondeley provided to the
community. In one sense this was seen as a resource that
assured the community that they had a place for children
to go to. It was also perceived as an opportunity for the
Canterbury community to show that they cared about the
health and wellbeing of children during times of family
distress or crisis.

The Evaluation /
The Results

“Overall carers attitudes
considered Cholmondeley
a lifeline.”

Key risk factors, which are defined as stressors that have
proved or putative effects on increasing the likelihood
of maladjustment in children have been identified in
previous research and are outlined in the table to the right
(Gutman, 2008).3
Such risk factors threaten child wellbeing through depriving
children’s basic needs for:
• Physical sustenance
• Protection
• Emotional security
• Attachment
• Social interaction
In the Cholmondeley evaluation carers descriptions of the
immediate, short term and longer lasting positive impacts of
their involvement with Cholmondeley indicated how many
of the above risk factors were reduced or prevented within
the family environment. Having access to immediate respite
or relief had been beneficial for carers, siblings and the
child(ren) attending. Knowing that their children were in a
safe environment, experiencing new things and having fun
not only met, but exceeded their expectations of what the
service provided in most cases.
Additionally, the long-term benefits to families were broad
and equally positive. Many experienced family situations
that had improved due to having some time apart, with
carers having time to be able to rest or sort issues out.
Increased positive social interactions enabled the children to
gain confidence which may have contributed to positive
behavioural changes at home. A number of carers stated
their belief that their families may have disintegrated if
Cholmondeley’s respite care had not been available. Overall
carers attitudes considered Cholmondeley a lifeline.

It was the positive interactions Cholmondeley created with
adults and the opportunities for learning during each stay
that was perceived to really provide the greatest benefits
to children.
These impressions were further reinforced by the professionals
interviewed who observed a range of positive outcomes for
children and their families. Cholmondeley was seen to
provide fundamental domestic structures and routines for the
children, while modelling positive role-modelling, in a safe,
fun and nurturing environment, and allowing them to “just
be children”. Family outcomes were perceived to be enhanced
by the opportunity for families to have time out knowing that
their children were safe. Repeat visits were seen to further
strengthen the relationships between children, carers, and the
Cholmondeley family and their sense of belonging.

What is
the impact
Cholmondeley
has on families?
What impact does Cholmondeley have on the ability
of families to keep their children safe, prevent issues
escalating to the point where care and protection
concerns arise for the child?

While many referrers/brokering partners acknowledged the
importance of the child having a break from their normal
family environment, most perceived that this break alone was
not sufficient.

SPHERE

RISK FACTOR

Prenatal

Parental stress or mental ill health
during pregnancy
Exposure to fetal toxins (alcohol,
cigarettes, psychoactive drugs)

Parent
Characteristics

Poor mental health
Substance abuse
Low education
Teen mothers

Family Structure

Single parenthood
Numerous stressful life events
Crowded households
Poverty

Family Processes

Family dissolution
Harsh parenting
Maltreatment
Bereavement
Exposure to family violence
Poor infant attachment

Peers

Peer rejection
Delinquent peers

School

Lower qualified teachers
Lack of school resources

Community

Violence
Poverty
Crime
Victimisation

Societal

Discrimination
Racism
Prejudice

Environmental

War
Natural disasters

While both staff and referrers/broker partners acknowledged
that the longer term outcomes will not all be positive or
straightforward for the children they work with, they
suggested that another important outcome for children was
to provide them with positive memories that stay with them
through good and bad times.
Carers perceptions of outcomes
Discussion on outcomes emerged as carers were asked
questions about the benefits and the downsides of their
children going to Cholmondeley and the changes they noticed
in their children after attending Cholmondeley. The responses
to these questions produced an overwhelmingly positive
evaluation of the outcomes for both the children and their
families and represented both immediate and longer term
impacts. These positive outcomes have been categorised as:
Improved interactions
• New opportunities to socialise and develop friendships
• Improved social interactions with other children/learned
how to treat other people/respect for others
• Improved interactions/relationships between siblings,
carers and parents
Providing a much needed break
• Carers had time out and subsequently felt more
refreshed and relaxed and able to cope with day-to-day life
• Children had time out from stresses of family life
Change of environment
• Children got to be in a relaxed environment
• Children got to experience lots of activities/events that
carers could never provide
• Children got a chance to be children
• Children had positive experiences of schooling
• Carers felt supported because children experienced
rules and consequences from other adults
• Children had other adults to talk and share with

Positive input
• Received help and support with children
• Affirmed carers parenting role and gained confidence
in being able to parent
• Children got to experience positive male role models
• Carers benefited from hearing positive comments about
their children from others
• Children had lots of positive experiences
- gave them something to talk about, feel proud of
- gave carers something to talk with them about
• Children and carers felt proud of child’s achievements
Skill development/behavioural change
• Children develop confidence
• Children’s mood improved
• Children’s behaviour improved
• Children learnt to understand themselves better
• Children learning how to help and support others
Impact at home
• Carers regained custody of children
• Provided opportunities to build on positive behaviours and
experiences when children return home
• Home environment became more calm and relaxed
• Become closer as a family
• Children became more appreciative of carers

Recommending Cholmondeley to others

Carers were also asked whether they would recommend
Cholmondeley to their friends. Of the 22 carers 21 answered
that they would do so and in fact seven reported that they
had already recommended Cholmondeley to their friends.
The following comments indicate carers’ main reasons for
recommending Cholmondeley:
• definitely, without fail they provide support for children
and parents, great communication
• yes definitely, but I don’t want them to take over so there is
no room for my kids
• have recommended to quite a few people - they are
awesome, they give children opportunities that some of us
could never afford to give our children
• definitely, I think we are extremely lucky that it is there,
they should get more funding. It is fulfilling a great need in
the community
• definitely, best place to send my child. Cholmondeley is for
children, live for children. Words cannot say how thankful
we are for them
• I have, definitely worth it for your own personal sanity,
I totally believe they are doing something fantastic
• yes, thank you to Cholmondeley, it is good that there is
something like this
The results from carers served well to provide an overall
sense of how Cholmondeley’s target market experienced their
involvement with Cholmondeley. This has provided some
valuable feedback to inform the areas that these key
stakeholders perceive Cholmondeley does well and the areas
where improvement could be made so as to better meet the
needs of their target community.

Gutman, L. M. (2008). Risk and Resilience.
In Encyclopedia of infant and early child development . Oxford: Elsevier.
Centre for Social Research and Evaluation. (2011). Vulnerable children:
Numbers and risk factors. Wellington: Ministry of Social Development.
5
Fergusson, D. M., Horwood, L. J., & Lynskey, M. T. (1994). The childhoods of
multiple problem adolescents: A 15-year longitudinal study. Journal of Child
Psychology & Psychiatry & Allied Disciplines, 35(6), 1123-1140.
3

4

Source: (Centre for Social Research and Evaluation, 2011)4
(Gutman, 2008), (Fergusson, Horwood, & Lynskey, 1994)5

The voices
of children

“Children commented over
and over about how much they
liked and valued the staff.”

What do the
children say about
Cholmondeley?
The background research suggests that respite care has
traditionally focused on the needs of carers and/or the
service system and failed to study the effects of respite care
on child consumers.
The potential risks and pitfalls associated with respite care
highlights the importance of children having a voice,
independent advocacy and avoiding promulgating the
message that the child is the problem due to being taken out
of the family home and into care.
The overall sentiment from this evaluation is that the
children’s impressions of Cholmondeley are extremely
positive. When viewed in relation to studies of attachment
theory in children, Cholmondeley provides a safe, caring and
stable environment where the children can develop
meaningful relationships with adults. A key component of
resilience is the ability to have an important relationship with
at least one adult significant other, and comments from the
children about their high regard for individual staff indicate
that many felt they had such a connection with them.
The main outcomes identified for children were
having access to:
• A space to be children and relax
• Personal growth and gain life skills
• Developing resilience and coping mechanisms
• Build positive memories they can hold to even when
times are tough
• A break from their day to day family environment

What children liked most about Cholmondeley

The children’s discussions of what they liked most about
Cholmondeley focussed very much on the many new
activities and opportunities they got to do while they were at
Cholmondeley. Children also spoke highly of individual staff
members and the international volunteers and students who
worked at Cholmondeley. School also featured as a highlight
for some children with most commenting that Cholmondeley
School was better than their own school because of the type
of work they did, the fun experiences they had, and the range
of things they learned. They also liked that they did not get
told off if they did not get things right. Although many of the
outdoor activities such as the monorail, swimming, balance
bikes and rock wall featured frequently as favoured activities
a number of children also mentioned that learning to cook
and bake, and learning to help others were some of the things
they most liked about Cholmondeley.

What children didn’t like about Cholmondeley

The most common response to what children didn’t like about
Cholmondeley was “nothing”. However, when questioned
about this further, a few children discussed aspects of
Cholmondeley that they weren’t happy with. For the older
children, by far the biggest thing they didn’t like about
Cholmondeley was the upper age limit of 13 years and having
to leave or having already left Cholmondeley. The other main
complaint that a few children had about Cholmondeley was
the behaviour of some of the other children where they
experienced or witnessed some bullying from other children.

All children who mentioned bullying also commented that
staff dealt with this as soon as they knew about it, but children
were still affected by the bullying occurring in the first place.
Carers’ perceptions of children’s views of Cholmondeley
As well as asking about their own views of Cholmondeley,
carers were also asked about what their children thought of
Cholmondeley. With the exception of one family whose child
experienced bullying during their time at Cholmondeley,
carers overwhelmingly reported that their children viewed
their time at Cholmondeley positively.
These views are reflected in the following comments:
• love it and ask when they can go back
• couldn’t wait to get back there, would live there all the
time if they could
• wanted to stay longer
• love going there, love the staff, always talking about
Cholmondeley, the staff and what they do there, go
running up to staff when they see them
• excited about going
• love it, love the group leaders
• homesick to start with, but then didn’t want to come
home, really enjoyed it
• really enjoys it, asked when was going
• love it
• feels like part of the family up there, so excited when
knows is going, loves it
• they love it
• love it wants to go back
• like it, sometimes didn’t want to come home
• enjoy going, look forward to it, they have everything
packed waiting to be picked up, absolutely love it
• enjoyed it, had a great time, love it
• wanted to go back
• loved it, wants to go back
Children’s perception of staff
Most of the children interviewed commented over and over
about how much they liked and valued the staff at
Cholmondeley. Staff were referred to as awesome, kind,
caring, fun, cool and nice and as children talked about them
there was a real sense that they felt very close to the staff at
Cholmondeley. Children also mentioned that staff treated
them with respect and took the time to teach them things
and to play with them. One of the older children actually
referred to the staff (talking in particular about the
international volunteers) as older friends. Only one child,
reported feeling that the staff did not care, as this child felt
staff were not able to stop the other children being bullies.

Summary

The skills the children acquired while temporarily attending
Cholmondeley provided opportunities for the families to
build on these positive behaviours and experiences when
children returned home. Time out for children and adults
was seen as providing an opportunity for all family members
to regroup, but the change in mind set of the children from
their experiences at Cholmondeley was seen to help create a
different dynamic within the family when the child(ren)
returned home.
In some cases it was reported that:
• Family disintegration was avoided as home environments
became calmer and more relaxed, and they became closer
as a family
• Carers retained, or regained, the custody of their
children
• Carers became more confident in their parenting as
they received positive input from Cholmondeley’s staff,
programmes and activities that their children were exposed
to, and the social interactions they as carers
experienced through the Cholmondeley community
It is important to highlight the advantage of congregate care
in normalising the experience of respite. In congregate care
children are with others in a similar situation and this
reduces the stigma for children who often have an awareness
that they are perceived to be difficult. It was very clear from
the children’s responses that going to Cholmondeley was an
enjoyable experience and this has the added advantage of
significantly reducing the risk that children feel punished or
rejected by the experience of respite care.
Similarly the responses of other participants including carers,
referrers brokering partners, Cholmondeley staff reiterate
this view and support the role of Cholmondeley in providing
care to the vulnerable children and families of the
Canterbury community.
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